January 2010

Imagination Grant Proposal to the Acorn Fund
of the Evanston Community Foundation

The Evanston Community Foundation announces the availability of the first “imagination grants”
to teachers at Evanston public schools that have, or plan to start, garden projects that involve
students in grades K through 5.

“Imagination grants” are supported by the Acorn Fund, a gift to the Evanston Community
Foundation from a long-time Evanston resident. The Acorn Fund encourages teachers and others
to undertake small projects that will make a big difference. Through the Acorn Fund we
encourage teachers who wish to help young people in developing their skills and imaginations as
they “work with their hands and their heads.”

The first initiative is to support teachers in working with young people on school gardens,
projects in which teachers introduce children to “real world” work—with plants, gardens, and
classroom experiences. We hope that projects undertaken with the help of these mini-grants
might someday evolve into larger projects that involve and benefit more people. Underlying the
Acorn Fund is the desire to support teachers in going beyond standard classroom work, to
provide more hands-on opportunities for working with their students.

Guidelines for this first round of proposals are as follows:

e Mini-grants of $100 to $300 will be awarded each year by decision of Foundation staff

e There is no fixed deadline for submission of proposals

e Grants will be made on a rolling basis beginning in January until the year’s funds are used
up

e Only one grant will be awarded to any one school within a school year; a principal’s letter of
recommendation is required

e Projects may be submitted by an individual teacher or collaboratively by a small group of
teachers (e.g., by grade level or subject)

e Grants can be for new projects or for improvements to already established gardens

e Continuing funding may be sought in subsequent years for projects that demonstrate
thoughtful improvements on the original idea

e \We encourage teachers to involve students in assembling the final grant report which may
comprise a narrative overview, photographs, drawings, displays of garden materials—
whatever best conveys the experiences made possible by the grant

e Reporting timeframes will be established for each grant as appropriate to individual
projects and may incorporate a site visit to the project
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